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Necessity entrepreneurship: Tips for the accidental startup business

In today’s tough economic
times, when potential em-
ployers are all but slamming
doors, many have no choice
but to hire themselves, Peo-
ple who never considered
starting their own business-

es are forced to adopt a Plan GUEST

B. Call them the accidental COLUMN
entrepreneurs.

For many who are out  ghgy
of work, starting a busi- Schuliz

ness has become a sur-

vival necessity - the only option left out-
side the unemployment line. For those not
unemployed, but underemployed, starting
a small business is a means by which to
supplement current income and perhaps
grow their business into full-time work
over time.

Practically speaking, not everyone will
be the next Mark Zuckerberg - taking a
simple idea like Facebook and catapult-
ing it into a hugely successful business
venture. If you're expecting to hit the jack-
pot with your big idea, you may want to
be more realistic about your expectations.
According to the Small Business Adminis-
tration, about two-thirds of new firms sur-
vive at least two years, but only about half
survive five years.

The good news: Data suggests that the
survival rates of new businesses don't vary
significantly between economic expan-
sions and recessions, making now as good
a time as any to hang up your own shingle.
And, while the Great Recession has put a
crimp in the credit markets, if you're ped-
dling your talents, rather than your wares,
you probably don't need as much startup
capital.

No matter what type of entrepreneur you
may be — accidental or otherwise — getting
started on the right foot can make a huge dif-

ference to your bottom line and long-term
success. Whether you are an out-of-work IT

accounting experts when choosing a type of
entity because there may be legal and/or tax

executive looking to start your own company, ramifications that
an innovator with the next great clean energy are important to
idea or simply turning your baking hobby into consider.

the local cupeake shop, here are a few useful
tips to get your business going in the right di-
rection:

Develop a business plan. No matter
how great your idea may be, with-
out an execution plan, you may

Detarmine neces-
sary licenses, per-
ll mits and tax filings.

Your
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Develop an accounting routine. As sim-
ple as it sounds, knowing (and keeping up
with) basic accounting is essential. What
are your startup costs? What do you need
to maintain in cash reserves? What level of
sales is needed for you to break even? Know
the answers to these basic questions and
develop good accounting habits, like re-
cording transactions regularly and reconcil-
ing accounts monthly,

Be realistic. Many first-time business
owners envision a much rosier picture
than what actually transpires. Accurate-
ly estimate costs by doing extensive re-
search upfront. How large is the market
for your product/service and who/what is
your target market? Remember that work-
ing for yourself doesn't always mean you
have flexibility and freedom. You will soon
(hopefully) have many customers, rather
than one boss, to please.

Have an exit strategy. What will hap-
pen to your business if you get sick or pass
away? If you have a partner or partners,
consider having a buyout agreement in
place. Most small-business owners don't
think of this as a priority when they are
first getting started, but having a succes-
sion plan can save you many headaches
down the road.

As a new business owner, you don't need
to know all the answers — none of us do.
But, you should have an idea of what ques-
tions to ask and where to find the answers
to your questions. The Small Business Ad-
ministration can be an invaluable resource
for small businesses. Visit its website at

www.sba.gov.
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